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Task 2: Risk Analysis
A. Potential risks that the company in the given scenario encounters in entering the new market and the impacts to the company.
Various companies, either small or big, experiences several risks when entering new markers. These risks might cut across social, political, or economic aspects in that new market (Birkel et al., 2019). First, the company in the given scenario is likely to experience financial risk. The National Fisheries Development Board (NFDB) would only endorse the company if the boats are made from plastics used in India as it aims at reducing waste products in their country’s landfills. Therefore, this new company will be required to make a significant investment in India. The company will acquire a manufacturing facility or build or hire an existing facility in a secure location to manufacture their new foldable boats. These processes require a lot of capital unlike exporting the boats that are already manufactured in the USA that would have saved the financial risk, however in this scenario it is not an option as the company is left with no choice but to incur expenses to set manufacturing facilities in India. Also, hiring Indian fishers to help design the products to reach the market will be another cost that the company will incur.

Additionally, the company will incur expenses related to research. Most companies engage in research as a way of expanding its knowledge on a given phenomenon (Jha, Dhanaraj & Krishnan, 2018). It will be required to run several tests on a series of waterproof coating and paper products to determine the most suitable for fishing in India. The company will have to design the most suitable boat for all the fishers in the target group. Also, the company faces financial risk as it will be required to employ Indian fishers to work in their facility, help them design the most comfortable and portable product for the new market as well as conduct some marketing research in the new environment. These costs represent a significant financial risk that the company will incur. The company will be required to raise funds to cater for all the expenses by either borrowing loans, selling bonds, or stocks. These actions will put the company at financial risk as the founders will have to develop a plan in case the project fails to succeed. 
Second, the company is likely to face cultural differences risks in the new market. It is always advisable for companies to align their products or services with the norms of the regions where they operate (Sroufe, 2017). Getting into the new market will entail introducing the company to a new culture. New employees from different cultural diversity will be employed. The new culture is associated with a host of new risks to consider. The American customs differ from Indian culture and it will have a significant impact on the way the product will be received. The company will be forced to involve the local management of the local businesses in India and the communities to learn to avoid cultural conflicts.
Another potential risk that the company is likely to encounter is that it might not be able to manufacture the foldable boat successfully with the materials available. There is no guarantee that this company will successfully create the product since the company has never manufactured such a product with materials from India. Even though the company is famous for the innovative abilities of its employees. They will be working with new employees who probably have less experience in manufacturing the product. However, the company will take the risk of trying to manufacture the product with the new employees.
B. A SWOT analysis of the company in the given scenario. 
1.  Two internal strengths of the company.
The first internal strength of this company is the decentralized structure. The decentralized structures make the founders and the workers to be equal partners. It thus makes it easy to collaborate, share decisions making and build relationships between them. Sharing company decisions ensures that every individual is devoted to making the best decision in favor of the company thus promoting the company’s success. Also, the company innovation culture is established throughout. The company allows innovative ideas from employees and it has established testing laboratories where the customers can use the product and give their views. The founders invite other innovators from different industries to help improve their designs. Innovation motivates the employees and the customers thus acting as the company’s strength.
The other internal strength of this company is the product is unique and is environment friendly. The product encourages natural fishing equipment that reduces the disruption to the fishing ecosystem.
2. Two internal weaknesses of the company.
The first internal weakness of the company is that it is a US-based company and has not been established in foreign countries before. It is the first time that the company is going to encounter foreign laws in the market. The company will be required to be aware of and comply with the local laws in India as they are often overlooked.
Another internal weakness of the company is that it lacks sufficient knowledge and cultural understanding of business practices in India. The company will be introducing the business in a new market that has an entirely new culture. Therefore, the company will experience challenges as it will be required to learn the Indian culture thus affecting the company’s success.
3. Two external opportunities for the company.
The first external opportunity for the company is it has the chance to build business relations with the local plastic industries and technology consumers in India. The relations will aid in enhancing the customer's experience and the company will easily obtain important feedback from the customers. Also, it will help the company to easily understand the consumers’ needs thus help to foster customer loyalty. This opportunity will boost the success of the company even though it is in a new market. 
Another opportunity that this company has the chance to be successful upon establishment. The business environment in India is open to new partnerships to improve the fishing experience for those who maintain a natural ecosystem with non-motorized boats. The company will provide foldable plastic boats to the markets that will be easy for fishers to carry from home to the water thus creating an opportunity for customers to purchase the product. 
4. Two external threats to the company.
One of the external threats that the company is likely to experience is the cost of the initial start-up. Entering the new market will require the company to spend extra costs that are associated with setting up a company in a new country. The company will be set in a new market outside the US. The company will be forced to comply with the external rules which might be difficult for the company. 
The second threat that the company will encounter is that the raw material that will be required to obtain raw materials only from India only. It is a threat as the company is not even sure whether the raw materials available will manufacture the most suitable product as the company is used to use materials from the US.
C. Two strategic recommendations for the company in the given scenario that are based upon the SWOT analysis results in parts B1 through B4.
The first recommendation is that the company will be required to research the target market area. Fishing is part of the company’s GDP in India. Therefore, having no competitors of their product in the market, the company has to hold that advantage but will be required to research to learn the local culture, norms, and what is needed to manufacture the most suitable product. The company can consider hiring a local attorney to educate the company about the local laws.
The other recommendation is that the company is supposed to explore the local industries where the company will be obtaining the raw materials will be the best move. The company’s objective is to manufacture a product that leaves no negative impact on the environment. Therefore, the company will do business with companies that embrace the same objectives. 
1. Justification of strategic recommendations from part C. 
The recommendation will benefit the company in the following ways: gaining knowledge and awareness of the local culture and norms will ensure that the company is proceeding as expected as it saves it from conflicts that may arise due to cultural differences. Also, hiring a local attorney will assist the company by offering education about the local laws and regulations and help in troubling situations that might arise. Gaining sufficient knowledge about the source of raw material will help the company a lot. It will enable the company to find the most cost-effective and environment-friendly supplier. therefore, this move will ensure that the company meets the company manufacture the most suitable product that fits the new market.
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